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ABSTRACT

A Study on The Problems Analysis and Improvement Scheme

through Case Studies of Real Estate Development and Consulting

Lee, Dong—hyun

Dept. of Construction Business
Management

Graduate School of Construction
Engineering

Chung—-Ang University

Adivised by Professor Kim, Yong—-soo

2002. 12.

Domestic real estate development projects have been led by several major
construction companies. This is because demand for construction projects
has always exceeded supply, and only big construction companies that
have both supplicated system and much money could do mass production.
But these development method like in the past will be difficult in the
future. On top of that, Not only because major company can't cope with
consumer—centered changing market and various demands but because
there i1s a high risk in the process. All in all, we cannot overemphasize
the fact that the role real estate development and consulting play should
be considered essential to come up with the new product and deal with
the customers' demand with the comprehensive expertise and highly
advanced financing scheme. In addition space environment should be
developed in that it would be continued decades of years. With the market

for real estate development shifting from the suppliers to the consumers,
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the relationship between the participants of development projects has
changed, which indicates that the progress of construction environment has
brought about such new divisions as real estate development, consulting

and developer.

So this study analyzes what role real estate development and consulting
should play in estate and shows what kinds of procedures is needed to
get the most of them. To accomplish this, I examine and analyse the
present conditions, roles, and scope of real estate development &
consulting, and real estate development project on a gradual basis. And I
studied problems and development plans through case studies of real

estate development & consulting.

With those above research methods, real estate development and
consulting 1s made possible through significant improvement of manpower
that carries out the construction projects pertaining to the real estate

development and consulting and operates those project judiciously.

This study concluded as followings.

® Taking into account the present atmosphere of real estate development
and consulting ,procedural matters, case studies, the current real estate
development and consulting undertaking put too much weight on the
planing stage. In order to develop effectively present real estate
development & consulting, we should strengthen consultants' ability to do
business in each stage, foster technical manpower, and build information

infrastructure.

® With the demand for real estate development sufficient now, the real

_98_



estate development &consulting ought to find the new and specific niche
market. To this end, it is very desirous to attract the advanced systems
and technology for the real estate development. This leads to the
development feasibility studies, which is aimed at minimizing the risks of
development projects. Because of that, it is necessary to secure the

stability of development projects through technological improvement.

As seen in this study, real estate development and consulting, the
knowledge-technology—-based industry, can carry out development projects
and can undertake the projects in an effective manner. Furthermore, it can
make a great contribution to the national interests by participating in the

efficient national and city development.
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